
Arapahoe Charter School Board of Directors Special Called Meeting
Wednesday, December 12, 2012

6:30 pm at ACS Media Center

Present:   Sherry Reeves, Tina Lunch, June Hardison, Emily Harper, Jennie Adams
Not present:   Gordon Carberry, Curtis Ormond, Tim Murray, Yvonne Hardison
Non-members present: Tom McCarthy, Chris Watson, Brian Gatchel, Mary Jo Masters, Tom Robinson

I Administration
Chairperson Reeves called the meeting to order at 6:31.

II Correspondence and Announcements
Sherry Reeves stated that the next Regularly Scheduled meeting would be on January 10, 2013.

III Operations
A. Finance and Facilities Report  Chris Watson  (Attachment A)
• Mr. Watson introduced Mr. Tom Robinson, a Certified Public Accountant and Consultant, who presented 

the Board with the Arapahoe Charter School’s Financial Statements and Independent Auditor’s Report 
for the fiscal year ending June 30, 2012.  

• Mr. Robinson stated that there were no basic differences in financial reports between traditional LEA’s 
and Arapahoe Charter School except in the number of employees hired.  For instance, Hyde County’s 
LEA, with a total of 657 students, has 7 employees in the finance office, whereas ACS just has 2.  The 
work to be completed is just about the same.  Financial choices are made as to how a system or 
charter school spends its money.

• Mr. Robinson stated that the finances of ACS are in good shape.  On page 18 he pointed out that the 
$852,617 in the General Funds as of June 30, 2012.

• Comments on Material Weaknesses – Mr. Robinson stated, as in previous years, that ACS should 
continue to improve segregation of financial duties as much as possible.  But he also indicated that the 
goal would not be feasible unless additional personnel were hired.  He stated that additional controls 
are in place to compensate for the lack of separation and that the Board is involved in providing these 
controls.

• The Board thanked Mr. Robinson for his presentation and for his service to Arapahoe Charter.
• Mr. Watson then distributed a copy of the Budget Amendment #1 for members.  He stated that the 

amendment would bring our budgeted state and local revenues in line with the first month’s ADM 
funding allotments.  This would allow the Board’s commitment of establishing longevity and local 
supplements to the staff, and ensure that Fund 1 is fully expensed by June 30, 2013, and maximize 
savings in Fund 2. He reported that he had a meeting with Chairperson Reeves, Finance Chair 
Ormond, and Mr. McCarthy before presenting this amendment.

Motion Sherry Reeves moved to accept the Budget Amendment #1 for 2012-2013 as 
     presented.
2nd  Emily Harper  Passed unanimously

• Mr. Watson stated that the discussion about the mid-year staff supplement was delayed until he had 
received confirmation about the first month funding allotment from DPI.  Having received that update, 
the Board could make a decision.

Motion Sherry Reeves moved to pay the faculty and staff ½ of the yearly supplement at this time.
2nd  Tina Lynch  Passed unanimously

• Mr. Watson indicated that he would be discussing the Child Nutrition program’s finances at the next 
meeting.

B Administrative Report Mr. Tom McCarthy (Attachment B)  7:10
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• Current enrollment for ACS is 420 students.  There are currently 22 new applications on file for the 
2013-2014 school year (open registration dates were modified at an earlier Board meeting).

• Mr. McCarthy reported that the Grade Expansion decision from the State Board of Education had been 
moved to the January 10th meeting.  At this point in time the barometer from participants making the 
decision seems to favor our ability to expand.  The Office fo Charter Schools has made the 
recommendation to the SBE.  Both Chairman Harrison and State Treasurer Janet Cowell have given 
positive feedback.  On Wednesday, Jan. 9th, a recommendation to approve or not approve the 
expansion will be rendered in a SBE Committee meeting.  Both Mr. McCarthy and Mr. Watson will be in 
attendance.

• Mr. McCarthy also indicated that he and Mr. Watson had discussions with Senator-elect Norman 
Sanderson, Representative Michael Speciale, Mr. Eddie Goodall, and Dr. Robert Landry.  They have a 
meeting with Lt. Governor-elect Forrest in the next couple of weeks, indicating that they are covering as 
many decision-maker bases as possible.

• Mr. McCarthy indicated that he had asked for an appoint with Dr. Wanda Dawson on December 14th to 
sit and discuss ways that Pamlico County Schools and Arapahoe Charter Schools might be able to 
become a model of cooperation for education in a small county.

• During a Board discussion the following points were presented:
o To be determined: what is the “tipping point” of a sound, basic education?... not what just 

adversely impacts the ability to provide a good education.  Lots of criteria can adversely impact.  
The question is, after all the best practices and educational and financial priorities have been 
met, what then is the tipping point?

o Many districts are able to provide a sound, basic education with fewer numbers than in our 
county.  How are they able to do that?

• Mr. McCarthy stated that there are formative plans to provide a Legislative Breakfast on January 4th.  
He asked the Board for their thoughts.

• Mr. McCarthy requested that the Board consider a separate high school enrollment policy due to the 
fact that new courses would be offered on a semester basis.  There will need to be some creative 
thinking for the process.

Personnel  Mr. McCarthy  7:39
• Mr. Watson and Mr. McCarthy asked the Board to consider adding a position to be called Data 

Coordinator.  NCWISE is transitioning to PowerSchool and the training will begin in February-April.  
They have determined that the incorporation of the data management portion of PS is too important to 
be split amongst several employees. This position would incorporate data from EVAS, management of 
demographics, scheduling, daily attendance, report cards, school reports, and more.  

• The question was posed – should the selection of this position also require the candidate to have a bus 
license?

• What would be the title of the position?
• Would this be a full time with benefits or part-time position?

Motion Sherry Reeves moved to go into closed session according to Gs 143-318.11(A)(6).
2nd  Emily Harper  Motion failed
In discussion it was decided that more of the Board members needed to be in attendance for the discussion 
and decision.  The Board requested that the Administrators bring more specific information back to the 
meeting.
8:09-8:17 Chairperson Reeves called for a break.

D. Board Goals  Brian Gatchel
• Chairperson Reeves stated that they Administrative Evaluations would be presented in January.
• Board Training – Mr. Gatchel determined that the long discussion from the auditor would provide the 

information needed for Board Training this meeting.  A regular training will resume in January.
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• Board Goals update – Chairperson Reeves stated that work would begin for a presentation of a distinct 
High School Handbook and that the Policy Committee would bring the results to the Board in January.

• There were no Committee updates.

E. School/Community Events
• Thursday, December 13th the Music/Band Concert will be presented at the Delamar Center at PCC
• Friday, December 14th there will be an After-school Christmas Dance from 3-5pm in the gym.
• Saturday, December 15th at 4:00 pm, ACS will have a float in the Bayboro Christmas parade.  June 

Hardison and Emily Harper reported that the ACS float in the Oriental parade was awarded The Best in 
the Show.  The Board thanked the two, and others named by June (Mark Prescott, ______?)for their 
energy and commitment to providing a great public relations opportunity for the school and its children.

• Emily Harper reminded the members that the Kindergarten classes collected and sent gifts and 
supplies to the troops in Afghanistan.  When the boxes were received, Sergeant DJ Gaskins called the 
class and the children heard a firsthand thank you from the troops.  Ms. Harper stated that these 
positive educational opportunities are good for the school.

Motion Sherry Reeves moved to adjourn.
2nd  Emily Harper   Passed unanimously   8:27

Respectfully submitted
Jennie Kennel Adams
Secretary
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